RECORD OF PROCEEDINGS

Minutes of Waynedale Local School District Regular Meeting

Held at 7:30 a.m. WAYNEDALE BOARD OFFICE August 10, 2026

ALL MEMBERS HAVING DUE NOTICE THE FOLLOWING WERE PRESENT:
MATT McKELVEY, BRIAN MILLER, RICK REYNOLDS
ABSENT: VALORIE LEWIS
VICE PRESIDENT MATT McKELVEY CALLED THE MEETING TO ORDER.

26-038 MR. REYNOLDS MOVED AND MR. TROYER SECONDED THE MOTION TO APPROVE
THE MINUTES OF THE JUNE 15, 2026 REGULAR MEETING.

VOTE: YEAS: McKELVEY, MILLER, REYNOLDS, TROYER

MRS. MASTRINE, ASSISTANT SUPERINTENDENT, REVIEWED TENTATIVE REPORT CARD
RESULTS.

26-039 MR. MILLER MOVED AND MR. REYNOLDS SECONDED THE MOTION TO APPROVE
THE TREASURER’S BUSINESS ITEMS AS PRESENTED:

Approval of Financial Statement / Detailed Revenue Expenditure Report.
Recommend the Board approve the following transfers:

From To Amount
| General Fund - 001 | SWP 598-9026 | $625,000.00 |

Recommend the Board approve Resolution of Attorney-Client Fee Contract and Authorize Litigation
between Waynedale Local Schools and Peters, Kalail & Markakis Co., LPA and Frantz Law Group,
effective August 10, 2026.

Recommend the Board approve Data Security Agreement between Waynedale Local Schools and
Tri-County Computer Services Association (TCCSA) for the 2026-2027 school year.

Recommend the Board approve Services Agreement between Waynedale Local Schools and
Tri-County Computer Services Association (TCCSA) effective July 1, 2026 through June 30, 2027.

Recommend the Board approve increase of the non-certified substitute rate from $12.00/hour to
$13.00/hour effective August 1, 2026.

Sub Rates for 2026-2027 (No change)

Substitute positions increasing to $13.00/hour Sub Van Driver $14.00/hr

Sub Aide Sub Secretary Sub Bus Driver $18.00/hr

Sub Custodian | Sub Cafeteria (non-cert & cert) Sub Field Trip $18.00/hr
Certified Sub Teacher |$125.00/day

Recommend the Board approve the five-year Financial Forecast.

VOTE: YEAS: McKELVEY, MILLER, REYNOLDS, TROYER
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26-040 MR. REYNOLDS MOVED AND MR. MILLER SECONDED THE MOTION TO APPROVE
THE SUPERINTENDENTS CONSENT AGENDA AND ITEMS AS PRESENTED:

Recommend the Board approve resignation of Jamie Lynch as high school softball coach for the
2026-2027 school year.

Recommend the Board approve resignation of Dennis Giotta, Instrumental Music teacher, effective
July 10, 2026.

Recommend the Board approve resignation of Cindy Geiser, Educational Aide, effective July 17,
2026.

Recommend the Board approve Rob Henderson as Bus Driver, step 0, effective June 22, 2026.

Recommend the Board approve Jon Butchko as Instrumental Music teacher, BA/step 0, effective
August 13, 2026.

Recommend the Board approve 8 extended days for Jon Butchko, Instrumental Music teacher for
the 2026-2027 school year.

Recommend the Board approve Jessica Taylor as School Guidance Counselor Intern, contingent
upon issuance of Temporary Pupil Services License, 150SH/step 0 for the 2026-2027 school year
pending completion of all required documentation.

Recommend the Board approve 6 extended days for Jessica Taylor, Elementary Guidance Counselor
Intern for the 2026-2027 school year.

Recommend the Board approve Ashtyn Miller as a pre-service substitute teacher for the 2026-2027
school year pending completion of all required documentation

Recommend the Board approve Kyia Wolf as a non-bachelor pre-service substitute teacher for the
2026-2027 pending completion of all required documentation.

Recommend the Board approve volunteer coaches for the high school/middle school for the
2026-2027 school year pending completion of all required documentation.

Lyndsey Lawlis - Soccer
Madison Miller - Soccer
Jacob Hemenway - Soccer
Lucas Miller - Cross Country
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Recommend the Board approve one-year supplemental contracts for the 2026-2027 school year

pending completion of all required documentation:

Kylie Geiser WMS | Basketball Girls Asst (100%) Step 0/ 1st Year 0.070
Isaiah Miller WMS | Basketball Girls 8th Grade (100%) Step 1 /2nd Year 0.090
Cheyanne Chupp WMS | Basketball Girls 7th Grade (100%) Step 2 / 3rd Year 0.100
Jeanne Cerniglia WMS | Class Trip Coordinator (50%) Step 0/ 1st Year 0.030
Christine Collier WMS | Class Trip Coordinator (50%) Step 0/ 1st Year 0.030
Christina Parrot WMS | Soccer Girls Head (100%) Step 2 / 3rd Year 0.070
Kylie Nussbaum WMS | Soccer Girls Assistant (100%) Step 0/ 1st Year 0.040
Dylan Ledford WHS | Golf Assistant (100%) Step 0/ 1st Year 0.040
Dane Held WHS | Football Assistant (100%) Step 0/ 1st Year 0.090
Caleb Zimmerman WHS | Football Assistant (100%) Step 0/ 1st Year 0.090
Lee Jacobs WHS | Faculty Manager (100%) Step 1/2nd Year 0.050
Nicholas Widder WHS | Weight Room Supervisor (50%) Step 6 / 12th Year 0.070
Nicholas Buss WHS | Weight Room Supervisor (50%) Step 6 / 9th Year 0.070
Nehemiah Miller WHS | Basketball Girls Asst Head (100%) Step 2 / 4th Year 0.130
Nancy Yoder WHS | Basketball Junior Varsity (100%) Step 6 / 8th Year 0.130
Alyssa Geiser WHS | Basketball Girls Freshman (100%) Step 0/ 1st Year 0.085
Jon Butchko WHS | Marching Band Director (100%) Step 0/ 1st Year 0.080
Jon Butchko WHS | Pep Band (100%) Step 0/ 1st Year 0.025
Jon Butchko WHS | Elem Instrumental Contest (100%) Step 0/ 1st Year 0.025
Michael Rowe WHS | Softball Head (100%) Step 2 / 3rd Year 0.070

ADDENDUM

Recommend the Board approve Taylor Hahn as Educational Aide, step 0 effective for the 2026-2027
school year pending completion of all required documentation.

Recommend the Board approve the following Mentor at a stipend of $1,000 each (except where
noted) for the 2026-2027 school year:

Jennifer Troyer Teacher Mentor (50%) - Guidance Internship

Joshua Conrad Teacher Mentor (50%) - Guidance Internship

Meghan Stanley Teacher Mentor (100%)
Stacey Haley Teacher Mentor (100%)
Danny Mylott Teacher Mentor (100%)
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AGREEMENTS / MOU / CCP / STUDENT SERVICES:

Appoint Mr. Brian Miller to be the delegate at the Ohio School Boards Association capital
conference.

Appoint Mr. Rick Reynolds to be the alternate at the Ohio School Boards Association capital
conference.

Recommend the Board approve bus routes and grant the Superintendent the authority to make
adjustments to bus routes/stops as needed for the 2026-2027 school year.

Recommend the Board approve revised WHS student handbook for the 2026-2027 school year.

Recommend the Board approve the Teacher Education Cooperation Agreement between the
University of Mount Union and Waynedale Local Schools for the 2026-2027 school year.

Recommend the Board approve contract between Waynedale Local Schools and the Wayne County
Board of Commissioners to provide services for the School Resource Officer (SRO) program
commencing on July 1, 2026 and terminating June 30, 2027.

Recommend the Board approve the contract between Waynedale Local Schools and Tri-County
Educational Service Center for shared services of STEM Coordinator, Timothy Vierheller, and one
school nurse effective August 1, 2026.

Recommend the Board approve contract with Tri-County Educational Service Center for
Educational/Special Services, School Psychologist Services, Math Coaching, and Behavioral

Specialist Services for period of July 1, 2026 through June 30, 2027.

Recommend the Board approve MOU between Encompass and Waynedale Local Schools to provide
students with school-based mental health services for the 2026-2027 school year.

Recommend the Board approve Affiliation Agreement between Walsh University and Waynedale
Local Schools for practicum/internship for counseling experience effective July 31, 2026 for a period
of 12 months.

Recommend the Board approve new/revised policies.

VOTE: YEAS: McKELVEY, MILLER, REYNOLDS, TROYER
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26-041 MR. REYNOLDS MOVED AND MR. MILLER SECONDED THE MOTION TO ADJOURN.

VOTE: YEAS: McKELVEY, MILLER, REYNOLDS, TROYER

Valonee ¥ Lowis It LDetedorf

PRESIDENT TREASURER
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