RECORD OF PROCEEDINGS

Minutes of Waynedale Local School District Regular Meeting

Held at 6:00 p.m. WAYNEDALE BOARD OFFICE January 5, 2026

ALL MEMBERS HAVING DUE NOTICE THE FOLLOWING WERE PRESENT:

VALORIE LEWIS, MATT McKELVEY, BRIAN MILLER, RICK REYNOLDS, DAVE TROYER

26-007

26-008

PRESIDENT VALORIE LEWIS CALLED THE MEETING TO ORDER.

MR. McKELVEY MOVED AND MR. MILLER SECONDED THE MOTION TO APPROVE
THE MINUTES OF THE NOVEMBER 17, 2026 REGULAR MEETING.

VOTE: YEAS: McKELVEY, MILLER, REYNOLDS, TROYER

ADMINISTRATORS AND PRINCIPALS PROVIDED UPDATES ON CURRENT EVENTS.

MR. REYNOLDS MOVED AND MR. McKELVEY SECONDED THE MOTION TO APPROVE
THE TREASURER’S BUSINESS ITEMS AS PRESENTED:

Approval of Financial Statement / Detailed Revenue Expenditure Report.

Recommend the Board approve the following transfers from the General Fund (001) to the
below funds:

Fund Amount
School-Wide Pool 598-9026 $ 700,000.00
Athletic Fund 300-950A $ 17,000.00
Musical Performance Fund 200-947A $ 1,680.00

Free Student Admission

Recommend the Board renew their membership with the Ohio School Boards Association for the
2027 year.

Recommend the Board renew subscriptions to the OSBA Briefcase and School Management News
for the 2027 year.

Recommend the Board renew agreement for on-line board policy updates with OSBA for the 2027
year.

Recommend the Board accept donation of $500 from C.T. Taylor Construction Company to support

two families for Christmas.

VOTE: YEAS: LEWIS, McKELVEY, MILLER, REYNOLDS, TROYER

004



RECORD OF PROCEEDINGS

Minutes of Waynedale Local School District Regular Meeting

Held at 6:00 p.m. WAYNEDALE BOARD OFFICE January 5, 2026

26-009 MR. MILLER MOVED AND MR. TROYER SECONDED THE MOTION TO APPROVE
THE SUPERINTENDENTS CONSENT AGENDA AND ITEMS AS PRESENTED:

Recommend the Board approve Raygan Carr as a Speech Intervention Substitute, one day/week,
effective January , 2026 pending completion of all required documentation.

Recommend the Board approve Allison Beun as a non-bachelor pre-service substitute teacher,
effective December 3, 2025 pending completion of all required documentation.

Recommend the Board approve Chloe Garrett as educational aide on a one-year contract, step 0,
effective January 5, 2026.

Recommend the Board approve one-year supplemental contracts for the 2025-2026 school year, on
the Board adopted salary schedule, pending completion of all required documentation.

Hayden Mobley WHS | Baseball Assistant (100%) Step 4 / Sth Year 0.100
Isiah Mill WHS | Baseball Assistant (100%) Step 2 / 3rd Year 0.090
Jay Mast WHS | Baseball Assistant (100%) Step 1/ 2nd Year 0.080
George Crone WMS |Baseball Freshman (100%) Step 6 / 9th Year 0.090

Recommend the Board accept the resignation of Sara Reber as Head Boys Track coach (50%) at
WHS, effective December 17, 2025.

Recommend the Board approve the below listed personnel on a volunteer basis, pending all required

documentation:
e Dylan Raber - Baseball

AGREEMENTS / CONTRACTED SERVICES / MOU / GRADUATION/ CALENDAR:
Recommend the Board approve the district calendar for the 2026-2027.

Recommend the Board approve the revised agreement between Cardinal Rehab LL.C and Waynedale
Local Schools to include audiology services to support students along with original therapy services.

Recommend the Board approve new/revised policies.

Recommend the Board approve the list of 90 students for graduation on May 23, 2026 at 7:00 pm at
Waynedale High School, providing they meet necessary requirements.

Recommend the Board approve a resolution declaring that providing school transportation for the
list of students is impractical and that the board agrees to payment-in-lieu-of providing such service,
an amount which shall not exceed the state average cost to transport all pupils in the state the
preceding year.
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26-010

26-011

Recommend the Board approve the agreement between Junior Achievement of North Central Ohio
(JA) and Waynedale Local Schools for the 2025-2026 school year.

Recommend the Board approve the Master Contract between Waynedale Local Education
Association and the Waynedale Local Schools Board of Education effective July 1, 2026 through June
30, 2029.

Recommend the Board approve the Memorandum of Understanding between Kent State University
and Waynedale Local Schools for College Credit Plus for the 2026-2027 school year.

VOTE: YEAS: LEWIS, McKELVEY, MILLER, REYNOLDS, TROYER

MR. REYNOLDS MOVED AND MR. MILLER SECONDED THE MOTION TO ADJOURN TO
EXECUTIVE SESSION TO CONSIDER THE APPOINTMENT, EMPLOYMENT, DISMISSAL,
DISCIPLINE, PROMOTION, DEMOTION, OR COMPENSATION OF A PUBLIC EMPLOYEE
AND NEGOTIATION.

VOTE: YEAS: LEWIS, McKELVEY, MILLER, REYNOLDS, REYNOLDS

PRESIDENT LEWIS CALLED THE BOARD BACK TO REGULAR SESSION AT 7:15 P.M.

MR. MILLER MOVED AND MR. REYNOLDS SECONDED THE MOTION TO ADJOURN.

VOTE: YEAS: LEWIS, McKELVEY, MILLER, REYNOLDS, TROYER

Vilonee ¥ Lewits ManLytedonl

PRESIDENT TREASURER
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