RECORD OF PROCEEDINGS

Minutes of Waynedale Local School District Regular Meeting

Held at 6:00 p.m. WAYNEDALE BOARD OFFICE October 20, 2025

ALL MEMBERS HAVING DUE NOTICE THE FOLLOWING WERE PRESENT:
VALORIE LEWIS, MATT McKELVEY, BRIAN MILLER, RICK REYNOLDS, DAVE TROYER

PRESIDENT VALORIE LEWIS CALLED THE MEETING TO ORDER.

25-059 MR. McKELVEY MOVED AND MR. REYNOLDS SECONDED THE MOTION TO APPROVE
THE MINUTES OF THE SEPTEMBER 15, 2025 REGULAR MEETING.

VOTE: YEAS: LEWIS, McKELVEY, MILLER, REYNOLDS, TROYER

ADMINISTRATORS PROVIDED UPDATES ON CURRENT EVENTS IN THE BUILDINGS.
25-060 MR. REYNOLDS MOVED AND MR. MILLER SECONDED THE MOTION TO APPROVE

THE TREASURER’S BUSINESS ITEMS AS PRESENTED:

Approval of Financial Statement / Detailed Revenue Expenditure Report.

Recommend the Board approve the following transfers from the General Fund (001) to the

below funds:

Fund Amount
[ School-Wide Pool | 598-9026 | $438,338.67 |

Recommend the Board approve the Real Estate Purchase Agreement with the Village of Apple Creek
for purchase of the previous Apple Creek Elementary land.

Recommend the Board approve Waynedale Local Schools to join the SourceWell Cooperative
purchasing Group.

Recommend the Board approve contract between Waynedale Local Schools and Foreverlawn,
contract #031622-FVL in the amount of $696,579 for the replacement of the baseball field and turf
project.

ADDENDUM

Recommend the Board approve an addendum to the contract between Waynedale Local Schools and

BSHM for the auditorium/gymnasium construction.

Recommend the Board accept a $15,000 donation from National Christian Foundation to be used
toward the baseball field renovation.

VOTE: YEAS: LEWIS, McKELVEY, MILLER, REYNOLDS, TROYER
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25-061 MR. TROYER MOVED AND MR. MILLER SECONDED THE MOTION TO APPROVE
THE SUPERINTENDENTS CONSENT AGENDA AND ITEMS AS PRESENTED:

Recommend the Board approve resignation of Amy Carter, Elementary paraprofessional aide
effective October 13, 2025.

Recommend the Board approve resignation of Courtney Duncan, Speech Language Pathologist
effective October 7, 2025.

Recommend the Board approve the below one-year supplemental contracts for the 2025-2026 school
year, on the Board adopted salary schedule pending completion of all required documentation.

Michael Rowe WHS | Softball Freshman (50%) Step 1 /2" Year 0.070
Lyndsey Lawlis WMS |Soccer Girls Step 6 / 6™ Year 0.080

Recommend the Board approve the below corrections for spring sport supplementals, effective for
the 2025-2026 school year.

Jamie Lynch WHS | Softball Head - was 100% changed to 50%

Adam Kelley WHS | Softball Freshman - was 50% changed to Softball Head 50%
LaRon Miller WHS | Softball Assistant - was 50% changed to 100%

Craig Miller WMS | Basketball 8th Grade - changed to MS Basketball Asst 100%
Isaiah Miller WMS | Basketball Asst - changed to MS Basketball 8th Grade 100%

Recommend the Board approve the following classified personnel at the current substitute rates
effective for the 2025-2026 school year pending completion of required documentation.

Nina Chaney Cafeteria Sub

Carmalita Raber Cafeteria Sub, Secretary Sub
LuAnn Suppes Cafeteria Sub

ADDENDUM

Recommend the Board approve leave of absence for Madison Miller, Elementary teacher, effective
October 22, 2025 through the remainder of the 2025-2026 school year.

Recommend the Board approve Courtney Duncan as a substitute SLP at the rate of $43.00 per hour
effective October 8, 2025.
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Recommend the Board approve the below one-year supplemental contract for the 2025-2026 school
year, on the Board adopted salary schedule pending completion of all required documentation.

Valerie Reber WES [Supervision - After School 138 days $5/day
Daniel Mylott WMS |Supervision - Before School 137 days $5/day
Louie Stanley WHS | Wrestling Assistant Step 6 / 20+ Year 0.130

AGREEMENTS / CONTRACTED SERVICES / MOU / ITEM DISPOSAL / STUDENT FEES:

Recommend the Board approve the Placement Agreement between Western Governors University
and Waynedale Local Schools to provide mentor teachers to candidates enrolled in a University
program that leads to an education credential.

Recommend the Board approve the Letter of Agreement between the University of Northern Iowa
and Waynedale Local Schools to provide mentor teachers to candidates enrolled in a University

program that leads to an education credential.

Recommend the Board approve the LPDC revised by-laws. The revisions were based on the
district’s name change from Southeast to Waynedale.

Recommend the Board approve the Affiliation Agreement MOU between the University of
Akron/Pre-Service Teacher Observation-Student Teaching and Waynedale Local Schools for student
teaching and other field-based teacher education experiences.

VOTE: YEAS: LEWIS, McKELVEY, MILLER, REYNOLDS, TROYER

WCSCC REPORT

25-062 MR. McKELVEY MOVED AND MR. REYNOLDS SECONDED THE MOTION TO ADJOURN
TO EXECUTIVE SESSION TO CONSIDER THE APPOINTMENT, EMPLOYMENT,
DISMISSAL, DISCIPLINE, PROMOTION, DEMOTION, OR COMPENSATION OF A PUBLIC
EMPLOYEE AND NEGOTIATION.

VOTE: YEAS: LEWIS, McKELVEY, MILLER, REYNOLDS, TROYER

PRESIDENT LEWIS CALLED BOARD BACK TO REGULAR SESSION AT 7:30 P.M.
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25-063 MR. TROYER MOVED AND MR. MILLER SECONDED THE MOTION TO ADJOURN.

VOTE: YEAS: LEWIS, McKELVEY, MILLER, REYNOLDS, TROYER

Vadonee ¥ Lowis I et Lyt Lot

PRESIDENT TREASURER
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